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Hoanh Son, ngay 03 thang 11 nam 2025

KE HOACH
Giam sat chuyén deé viéc to chirc thuc hién viéc sir dung tai san cong
sau sap nhap don vi hanh chinh phwong

I. MUC PiCH, YEU CAU
1. Vé muc dich

- Danh gia tinh hinh quan 1y, st dung, b tri, xtr 1y tai san cong trén dia ban
phuong sau khi sap nhap don vi hanh chinh.

- X4c dinh nhiing két qua dat dugc, nhimg khé khan, ton tai va nguyén nhan.

- Pé xuat cac giai phap nham nang cao hiéu qua quan 1y, st dung tai san
cong, dam bao tiét kiém, ding quy dinh va phuc vu tdt nhiém vu chinh tri, phat
trién kinh té - x4 hoi ctia phuong.

2. Yéu cau

- Viéc giam sat phai bao dam khach quan, diing ndi dung, ding tién do, thuc
hién theo dung ké hoach, dé cuong giam sat, khach quan, dung phéap luat. Phan anh
chinh xac nhiing két qua dat duogc, chi rd0 nhiing ton tai, han ché dé co két luan cu
thé. Khong lam anh huong dén cong viéc hoat dong binh thuong dén co quan, don
vi chiu su gidm sat.

- Lam ro0 viéc tuan thu cac nguyén tac, quy dinh cia Nha nudc vé quan ly, su
dung, xur ly tai sdn cong sau sap x&p. Xac dinh rd trach nhiém cua tap theé, ca nhan
trong viéc quan ly, s dung tai san.

- bam bao su phéi hop chat ché, trach nhiém, thuc hién dang chirc nang,
nhiém vy theo quy dinh cta phap luat gitta cac bén lién quan. Co quan, don vi
thudc ddi tuong chiu su giam sat phai thuc hién day du noi dung bao cdo theo dé
cuong, cung cap thong tin, tai liéu day du, kip thoi theo yéu cau ciia doan giam sat;
tao diéu kién thuan loi cho doan giam sat hoan thanh nhiém vu; thuc hién nghiém
tac cac kién nghi sau giam sat.

- Cac thanh vién ctia Ban gidm sat gianh thoi gian nghién ctu tai liéu lién
quan dén noi dung giam sat, b tri cong viéc hop 1y, tham du dﬁy du cac cudc hop
theo ké hoach dé ra.

- Cac dé xuat kién nghi phai sat voi diéu kién thuc té, tim ra giai phap kha
thi va thuc hién mot cach co6 hi€u qua.
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II. PHAM VI, POI TUQNG VA NOI DUNG GIAM SAT
1. Pham vi giam sat

- Viéc quan 1y, st dung, bd tri, xtr 1y tai san cong thudc pham vi quan 1y cia
UBND phudong Hoanh Son sau khi sap nhép don vi hanh chinh.

2. Thoi ky giam sat

Tir thang 07/2025 dén thang 10/2025.

3. Pdi twong giam sat

- Uy ban nhan dan phudng.

- Céc b phan chuyén mon truc thuoc UBND phudng c6 lién quan dén quan
1y tai san cong.

4. Noi dung giam sat

4.1. Tinh hinh trién khai, t6 chirc thuc hién viéc st dung tai san cong sau sap
nhap don vi hanh chinh phuong.

4.2. Két qua thuc hién

4.3. Nhimg kho khan, han ché

4.4. Giai phap thot gian to1

4.5. Kién nghi, dé xuét

(NGi dung cu thé c6 dé cwong bdo cdo kém theo)

III. PHUONG PHAP VA CAC BUOC TRIEN KHAI THUC HIEN
GIAM SAT

1. Phwong phap giam sat

Doan giam sat thuc hién giam sat thong qua cac hoat dong sau:

- Giam sat thdng qua Bao cao cua cac don vi thudc d6i tuong dugce giam sat
va cac don vi co lién quan.

- Can clr vao bao c4o va tinh hinh cu thé, Poan gidm sat s& giam sat truc tiép
trén tai cac try s& lam vi€c, co quan don vi, cac TDP.

- Giam sat thong qua thu thap thong tin tir cac kién nghi, phan anh ciia can
bd cong chirc nguoi lam viée trong cac co quan Pang, chinh quyén, UBMTTQ va
cac to chic chinh tri - xa hi.

- Poan t chtrc lam viéc dé nghe bao cao két qua thuc hién va nhing kién
nghi dé xuét, cac thanh vién doan cho y kién, thao luan va két luan cua doan.

- Tong hop, nghién ctru, danh gia bao cdo cua cac don vi dugc giam sat.



2. Cac budc tién hanh giam sat
- Poan giam sét hop dé trién khai ké hoach giam sat.
- Thu nhén va tong hop bao co cia cac co quan, don vi.

- Céc co quan, don vi giam sat: Uy ban nhan dan phuong chuan bj béo céo
bang vin ban theo dé cuong giam sat va gti vin ban dién tir, hodc zalo dén Poan
(qua dong chi Ping DPinh Danh, UVBCH Pdng ity, Phé Chii tich UBMTTQ, Bi thu
Poan TNCS H6 Chi Minh phwong, Uy vién Ban Kinh té - Ngdn siach HPDND
phuong, Thu ky Poan gidm sat) trude ngay 10/11/2025, dong thoi chudn bi cac hd
s0, van ban, tai li¢u lién quan dé 1am viéc v6i Poan giam sat.

- Tong hop, xay dung va hop théng nhat du thao bao céo két qua giam sat,
trinh Thuong truc Hoi ddng nhan dan cho ¥ kién, tiép thu, hoan chinh va bao céo
Hoi dong nhan dan phuong vao ky hop thuong 18 cudi nam 2025.

IV. THOI GIAN GIAM SAT
Trién khai thuc hién va hoan thanh trong thang 11/2025.

Noi nhén: TM. BAN KINH TE - NGAN SACH
- Thuong truc: Pang iy, HDND phuong; TRUONG BAN

- CT, cac PCT UBND phuong;

- Cac Ban HDND phuong;

- Cac phong, ban, nganh, don vi c6 lién quan;
- Thanh vién Poan giam sat theo QD sb 04;

- Luu: VT, BKT-NS;

- Gui van ban dién tit./.

Tran Quoc Nam
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PON VI BAO CAO CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phic

PE CUONG BAO CAO
Két qua trién khai to chirc, thue hién viéce to chire thue hién
viéc sir dung tai sin cong sau sap nhap don vi hanh chinh phuong
(Bdo cdo viéc thuwc hién tir ngay 01/7/2025 dén ngay 30/10/2025)

|. NEU PAC PIEM TiNH HINH CHUNG CUA PON VI

Gidi thiéu khai quat qua trinh sap nhap don vi hanh chinh va tinh hinh t6
chtrc b may hién nay cta phudng. Téng hop khdi lugng tai san cong tiép nhan sau
sap nhap: tru sd, nha lam viéc, dat cong, phuong tién, thiét bi, co s ha tﬁng,... bac
diém tinh hinh quan 1y, st dung tai san cong tai cac t6 dan phd, co quan, don vi
thudc phuong.

II. CONG TAC LANH PAO, CHI PAO, TO CHUC TRIEN KHAI
THUC HIEN

1. Cong tac chi dao, diéu hanh.

- Viéc ban hanh céc van ban chi dao, ké hoach, phuong an kiém keé, xtr ly, su
dung tai san cong sau sap nhap.

- Su chi dao cua Pang uy, UBND phuodng va vai tro phdi hop cta cac bd
phan chuyén mon.

- Cong tac tuyén truyén, hudng dan, quan triét cac quy dinh phap luat vé
quan 1y, st dung tai san cong dén cac co quan, to chirc, don vi, t6 dan phd.

2. Két qua, to chire trién khai thyc hién

2.1. Cong tac kiém ké, phan loai, 1ap danh muc tai san cong

* K&t qua ra soat, phan loai tai san theo cac nhom:

- Tai san thudc quyén quan 1y ctia phuong (bao gom ca ha tang, nha dat,
phuong tién...).

- Tai san da nhén ban giao cuia cac don vi cli trudc luc vao hoat dong cua
don vi méi; sb lugng, loai tai san (C6 chi tiét cac loai hd so ban giao kém theo).

- Tai san thira, thiéu qua kiém ké giao nhan.

- Tai sdn muon, thué, gitt ho...

- Bao céo két qua kiém ké, 1ap danh muc gui co quan c6 tham quyén theo
dang quy dinh.

2.2. Cong tac bd tri, sip xép, sir dung tai san cong

- Viéc bb tri, sép Xép tru s¢ lam viéc, co s& su nghi¢p sau sap nhap; tan
dung, diéu chuyén, hoac chuyén doi cong nang.

- Cong tac ban giao tai san cho céac to chirc, don vi, ca nhan sir dung (danh
gia va c6 van ban ban giao st dung).
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- Hi€u qua st dung tai sdn cong sau sap nhap; danh gia tinh trang doi du, bo
tréng hodc thiéu hut.

- Viéc thuc hién ban giao, tiép nhan tai san theo Mau s6 01/TSC-BBGN kém
Nghi dinh 151/2017/ND-CP.

2.3. Cong tac bao quan, bao v¢ tai san cong

- Trach nhiém quan ly, bao v€ tai san cua cac don vi trong thoi gian cho xur ly.

- Bién phéap ngan chan that thoat, 1an chiém, sir dung sai muc dich.

2.4. Viée xir 1y tai san cong ddi dw hodic khong con nhu céu sir dung

- Danh muc céc tru s6, co s& VAt chit, phuong tién, thiét bi doi du.

- Phuong an xu 1y: diéu chuyén, chuyén d6i cong nang, thu hoi, thanh 1y
hodc dé xuat phuong an khac.

- Viéc tuan thu quy dinh tai Nghi dinh s6 03/2025/ND-CP va cac huéng dan
cta Bo Tai chinh (Cong van 2454/BTC-QLCS, 4891/BTC-QLCS)

I1I. KHO KHAN, HAN CHE, NGUYEN NHAN

Bao cdo r0 nhitng kho khan, han ché trong qua trinh thuc hién viéc st dung
tai san cong sau sap nhap don vi hanh chinh phuong (lam ro nguyén nhdn chu
quan, nguyén nhan khach quan).

IV. NHUNG GIAI PHAP TRONG THOI GIAN TOI

V. KIEN NGHI, PE XUAT

Noi nhén: CO QUAN, PON VI BAO CAO
(Ky tén, dong dau)

(Luu y: Dé cuwong mang tinh goi y, dé nghi don vi trén co sé chitc ndng, nhiém vu dwoc giao chii
dong bdo cdo day di, chi tiét cac ndi dung lién quan dén nhiém vu cia minh)
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